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NOW IT°S TIME TO ADVANGE THE GONVERSATION

20 5
years years
later from now

For over 167 years, AIANY has been a center of gravity 2024 2“3“
for leadership, innovation, and community building in
architecture and design.

At its foundation are our commitments to creating structures that expand AIANY/CFA

equity and inclusion; focusing on a selection of topics to enhance impact. ..
quity g P P One Vision

The model recognizes the strengths of each organization: The Center for

Architecture, as a platform for public engagement and education, has the ability
to introduce critical perspectives, take risks, and challenge the conventions

of practice. And ATANY, first and foremost an organization committed to the
success of the profession, can focus content and metabolize change.

The mutually beneficial model will harness the productive tension and shared

space of the two organizations, resulting in a reinforcing relationship that Our Sharéd Future
pushes the ideas, learning, and boundaries.

Together, we advance
the value and practice of
architecture to promote just
and sustainable communities




Eleven research inputs engaged 550+
people through 50+ consultations, a
survey of 500+ members and visitors;

and analysis of 35 relevant peer
organizations and operating models.

I’m not an architect.
I thought it was
only for architects.

Teach and delight
more people about
what architecture is
and why they care.

I do not feel
welcome in

the center for ’ ’
architecture.

Improve the education
of young architects to

be better prepared to
operate in the current ’ ’

architectural climate.



Two storylines emerged from the research.

AIANY and the Center for Architecture can harness productive tensions to
push the ideas, boundaries and impacts of each organization. Collaboration
should move beyond sharing space, staff, and services toward an integrated,
mutually reinforcing model.

Furthermore, powering this new model will require AIANY and CFA to
become listening and learning organizations. New voices and additional
perspectives from within architecture and allied fields — and the public — will
be required to continue our long-standing commitment to leading the field,
developing a more expansive culture of inclusion, and cross-pollinating
mission-based activities.

leading

rigorous
professional

excellence



Our innovation model is a generative tool for
advancing the value and practice of architecture.
At its foundation are our commitments to creating
structures that expand equity and inclusion;
focusing on a selection of topics to enhance impact.

The model recognizes the strengths of each organization: The Center for
Architecture, as a platform for public engagement and education, has the
ability to introduce critical perspectives, take risks, and challenge the
conventions of practice. And AIANY, first and foremost an organization
committed to the success of the profession, can focus content and
metabolize change.

The mutually beneficial model will harness the productive tension
and shared space of the two organizations, resulting in a reinforcing
relationship that pushes the ideas, learning, and boundaries.

Advance Practice

AIA

Professional development
Networking and convening
Business model innovation

Education and training model
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Policy research/advocacy
Design excellence
Publications



Our shared future

While the last few years have included disruption and constant Moving forward, we will reimagine how we work. Pivoting from a notion that we
adaptation for our organizations, members, and audiences, they have seek to educate the public about the value of architecture and design,

coabtsned a e reatonship and spperts beween At Newvorc— WE WILL EMBRAGE A FUTURE MORE FOCUSED

and the Center for Architecture, the 20th anniversary of the Center for o o o
) on listening and learning.

Architecture and, of course, a leadership transition. The time is right to
take a beat and to consider where we are and what our future holds.

While our knowledge and expertise will continue to flow outwards through programs—

This strategic plan marks another important milestone. AIA New York insights, aspirations, and ideas will also flow inward from the communities and

and the Center for Architecture have a purposeful and thoughtful path audiences with whom we collaborate, cultivating an environment of mutual learning
toward our shared future. Through this process, we have explored our and exchange. This means deepening partnerships, leaning into our integrated model,
value as two organizations that are stronger together, and we have and continuously evolving to meet the aspirations of our dynamic, ever-changing
considered how to lean into the possibilities that our unique reciprocal professional community, all while engaging more meaningfully with a broad public.

relationship holds when we advance shared goals. With this new shared
strategy, we will advance the value and practice of architecture to

promote just and sustainable communities. Thank you for joining us as we imagine new futures!



A unified,
reinforcing
strategy

Our strategic plan envisions a future where
both organizations have realized their full
potential and continued to grow their reach
and leadership positions.

We have updated our missions, developed a shared vision,
and desired outcomes; and committed to four cross-
organizational goals with supporting objectives; and
implications of the plan on programs, audiences, and
operating budgets.

Our Boards and staff will follow a detailed Implementation
Plan that lays out the pathways and action steps for
achieving the vision.
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Shared vision

Reciprocal missions

Outcomes we strive for

Strategic goals

Supporting objectives

Actions

ONE VISION
TWO < MISSIONS
"“COUTCOMES

FOUR GOALS™




One vision, two missions

CENTER FOR ARGHITECTURE

engages local and
international audiences
with the value,

impact, and wonder

of architecture.

AIR NEW YORK

cultivates an open, adept, and future-forward
architectural community. We empower members to
work at the apex of their abilities through critical
exchange, access to professional resources, and
advocacy on issues that advance positive change.

TOGETHER

we advance the

value and practice of
architecture to promote
just and sustainable
communities.
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Seven purposeful outcomes

Broader understanding of the meaning,
role, and relevance of architecture.

Elevated engagement, trust, and influence within and
around the field (through communication, listening,
knowledge exchange, dialogue, and critical reflection.)

5 Stronger bonds with allied fields.

Advocacy that results in action.

Improved commitment to emerging

§ practices, technologies, and sustainability

(among professionals, clients, general public.)

i

Expansion, cross-pollination, and
diversification of our profession.

New modes of public participation,

7 resulting in communities that are more

engaged with designed environments.

OUTCOMES




Four cross institutional goals

RELEVANGE

Lead the field through
future facing practices and
multigenerational dialogue.

Lean into the productive tensions that
emerge through dialogue among members
of differing disciplines, experience levels,
training, and personal passions. Ensure that
the organizations are effectively engaging,
educating, and advocating around the most
pressing and evolving issues that impact
architecture, design, and building.

PEOPLE

Expand impact
on professionals
and the public.

Extend the AIANY-CFA definition
of community to build meaningful
relationships that deepen
engagement and deliver value to

existing and new constituents.

PROGRAMS

Differentiate AIANY-CFA
in the market through
rigorous programming.

Find our unique voice in the ecosystem
of organizations focused on architectural
design, public space and the built
environment in NYC. Clarify brand
through programming, and cultivate
distinction as the forum for debate and

critical dialogue.

ORGANIZATION

Improve capacity,
resiliency, and
financial sustainability.

Scale operations and programs to move to
stable ground, prepare for shifts that align
with new priorities and improve the value
proposition and experience for members.

b

FOUR GOALS
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Attainable
supporting
objectives

i

RELEVANGE

Lead the field through future facing
practices and multigenerational dialogue.

1.A Support the adoption of new tools and methodologies
in the field (informed by interdisciplinarity, technology,
environmental sustainability, and social justice). AIANY/CFA

1.B Leverage the shared model to create new onramps to
engagement, discourse and exchange (e.g. fellowships).
AIANY/CFA

1.C Build new synergies, common ground, reciprocity and
connectivity between all workers (members/non-members,
licensed/unlicensed, allied, etc.) and organizations in the
field, including students and academics. AIANY/CFA

1.D Continue to advance equity, health, and sustainability
for professionals and students. (Note special programs for
firms in 3d.) AIANY

PEOPLE

Expand impact on professionals and
the public.

2.A Strengthen bonds of trust within and around the
AIA/CFA community, including with other regional
chapters, professional organizations (e.g. NOMA),
and allied fields. AIANY/CFA

2.B Improve our shared storytelling to reach new
constituencies (broaden our publics; extend into
additional creative communities; build relationships with
trade, manufacturing, developers, finance. AIANY/CFA

2.C Work outside the walls - listen and learn from the
communities we “serve” through partnerships and
collaborations. AIANY/CFA

2.D Invest in the structures and other resources needed
to support commitments to improving diversity, inclusion
and belonging. AIANY

2.E Develop a bold and broad
marketing campaign for the
CFA to clarify its public identity
and engage tourists as well as
residents from throughout the
five boroughs. CFA

0BJECTIVES

1



Attainable
supporting
objectives

b

PROGRAMS

Differentiate AIANY - CFA in the market
through rigorous programming.

3.A Focus the work of the shared model on urgent/relevant
subject areas: sustainability, just-ness, NYC macro and micro,
innovations in architecture. (Ensure new models, new modes,
new voices, debate, criticism, etc.) AIANY/CFA

3.B Streamline and revamp organizational activity levels to
ensure consistent process and improve efficacy (Leverage
committee work, meaningful participation, advocacy; simplify
staff support requirements). AIANY/CFA

3.C Expand and deepen advocacy around value of architecture
and design in creating just cities, and policies that affect the
workers within and around the field. AIANY

3.D Develop signature programs to continue to support, design
excellence, public outreach, and professional practices, including
small firm initiatives and resource sharing. AIANY

3.E Evolve curatorial voice and develop a comprehensive three-
year programmatic framework that fuels public and professional
participation. CFA

3.F Leverage public participation, outreach, and collaborative
programming to develop a reciprocal learning model. CFA

3.G Build strategy and infrastructure to support program
execution. AIANY/CFA

ORGANIZATION

Improve capacity, resiliency,
and financial sustainability.

4.A Increase contributed support from individuals and
foundations—leverage deepened external, year-round
engagement. AIANY/CFA

4.B Revise benefit structure and reposition membership
as invaluable to anyone studying, teaching or working in
or around architecture in NYC, nationally and globally—

including licensed and unlicensed architects/associates,
students and graduates and workers in allied industries.

AIANY

4.C Grow earned income through expanded membership
(driven by improved value proposition) and public
participation--leverage education and public programs
including continuing education offerings, open events,
and more. CFA

4.D Improve organizational efficiency
and scale organizational capacity to
align with priorities. AIANY/CFA

4.E Introduce evaluation and
metrics to track progress toward
long-term sustainability goals.
AIANY/CFA

0BJECTIVES
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A roadmap
for change

Each objective will be advanced
through specific actions.
Together they create an
implementation plan which will
be carried out in three phases.

The detailed actions are organized in a

separate document, including timing, assigned
responsibility and cost. These plans will be used
by staff to advance strategic goals and supporting
objectives in support of our shared vision.

b

1. ASSESS, REFINE AND IMPROVE

During the first two years, actions are focused on planning
and capacity building as well as refining existing programs.

2. INNOVATE AND TEST

The next two years will involve designing and testing new
offerings and programs to leverage our refined model.

3. BUILD AND SCALE

The final phase of implementation will roll out new offerings,
adding partners and scaling up as and when appropriate.

13



Phased

Implementation
WITH TIME FOR INNOVATION

Where possible, refinement and improvement will begin
immediately, while some initiatives will require time for
assessment before moving into innovation and testing.

Red bars reflect periods of new initiatives or change. One-third of the objectives relate
to existing programs and activities that will be refined and improved in Years 1-2.

White bars indicate where study, complex planning and/or infrastructure development
will precede the launch of new initiatives or change.

Grey bars reflect periods of building, scaling, and/or maintaining.

0
>

GOAL 1: RELEVANCE
Lead the field through future facing
practices and multi-generational dialogue.

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 3

New tools/methodologies
AIANY/CFA

New onramps to engagement
AIANY/CFA

New synergies by all workers and orgs in the field
AIANY/CFA

Equity, health, sustainability for professionals/students
AIANY

GOAL 2: PEOPLE
Expand impact on professionals and public.

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 3

Work outside the walls: listen/learn through collabs
AIANY/CFA

Strengthen trust, within and with chapters, prof
orgs, allied fields AIANY/CFA

Reach new constituencies using a shared, clear voice ._:

AIANY/CFA

Structures/Resources to support DEAI and belonging .—:

AIANY

Bold and broad marketing campaign
(Tourists, Residents) CFA

—
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Phased

Implementation
WITH TIME FOR INNOVATION

Where possible, refinement and improvement will begin
immediately, while some initiatives will require time for
assessment before moving into innovation and testing.

Red bars reflect periods of new initiatives or change. One-third of the objectives relate
to existing programs and activities that will be refined and improved in Years 1-2.

White bars indicate where study, complex planning and/or infrastructure development
will precede the launch of new initiatives or change.

Grey bars reflect periods of building, scaling, and/or maintaining.

0
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GOAL 3: PROGRAMS
Differentiate AIA NY — CFA in the market
through rigorous programming.

YEAR 1

YEAR2 YEAR3 YEARA4 VYEARGS

Develop an overarching programmatic vision, strategy, timeline.
AIANY/CFA

I

Reduce and simplify existing program roster.
AIANY/CFA

Expand and deepen advocacy
AIANY

R

Evolve curatorial voice, programmatic framework
CFA

Leverage public participation to develop a reciprocal learning model
CFA

Build strategy and infrastructure for program execution
AIANY/CFA

—
—

—

GOAL 4: ORGANIZATION
Improve capacity, resiliency
and financial sustainability.

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 3

Increase contributed support
AIANY/CFA

-

Revise benefit structure
AIANY

 —

o —9

Grow earned income through expanded programming/participation
AIANY

Improve efficiency
AIANY/CFA

Leverage public participation to develop a reciprocal learning model Q—:

CFA

Introduce evaluation/metrics to track progress
AIANY/CFA

!
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Building
Authentic
Relationships

Advancing our goals, AIANY and the CFA will
grow participation from architects and designers,
as well as those in allied fields. New initiatives,
driven by changes in practice and partnerships,
will drive expanded public engagement.

In later years, we will expand our globally
affiliated members, once digital upgrades enable
improved conditions for remote participation and
expansion of member only content access.

o)
<

PRESENT: CORE

5K+

~75K

Membership, students, allied fields through
relationships, borough collaborations,
communications and program relevance

Onsite/ offsite public
engagement though new
partners and practices

Onsite/ offsite public
engagement though new
partners and practices

Onsite NYC
cultural
audiences

Future professionals: higher education students, K-12 students, families
Design community, allied fields and special topic audiences

AIA NY Members and their networks




Modeling
the future of
architecture
together

Join us as we enhance the programs
you already know and roll out new
pathways for joining the conversation!

b
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POLIGY, PROFESSIONAL
DEVELOPMENT AND RECOGNITION

Civic leadership

Chapter committees/programs
Mentorship and licensure prep
Awards

Honors and Fellows

EDUCATION
PROGRAMS

K-12 school programs, camps
Youth and family programs
Teacher resources

Teen programs

EXHIBITIONS AND
PUBLICATIONS

Curated exhibitions
Oculus magazine
New digital content
Publications

PUBLIC GCOMMUNITY
PROGRAMS

The Lab

Archtober

Presentations and dialogue
Tours and explorations

Chapter/Borough collaborations

17
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